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EXTRAORDINARY CABINET 
 

2 MARCH 2023 
 
An extraordinary meeting of the Cabinet will be held at 7.00 pm on Thursday, 2 March 2023 
in the Council Chamber, Council Offices, Cecil Street, Margate, Kent. 
 
Membership: 
 
Councillor Ashbee (Chair); Councillors: Pugh, J Bayford, R Bayford, Kup and D Saunders 
 
 

AGENDA 
 
Item 
No 

                                                        Subject 

  
1. APOLOGIES FOR ABSENCE  
 
2. DECLARATIONS OF INTEREST  (Pages 3 - 4) 
 To receive any declarations of interest. Members are advised to consider the advice 

contained within the Declaration of Interest advice attached to this Agenda. If a Member 
declares an interest, they should complete the Declaration of Interest Form 
  

3. FUTURE HIGH STREET FUND (Pages 5 - 12) 
 
4. FUTURE DELIVERY - PORT OF RAMSGATE (Pages 13 - 56) 
 
5. BETTER CARE FUND UPDATE (Pages 57 - 62) 
 
6. NET ZERO STRATEGY AND ACTION PLAN (Pages 63 - 152) 
 
7. PROPOSAL TO TRANSFER AREA OF LAND OFF HIGHFIELD ROAD, RAMSGATE TO 

THE HOUSING REVENUE ACCOUNT FOR DEVELOPMENT OF AFFORDABLE 
HOUSING (Pages 153 - 160) 

 
8. COMMERCIAL WASTE (Pages 161 - 166) 
 
9. HRA TOWER BLOCKS REFURBISHMENT AND RETROFIT PROGRAMME (Pages 167 

- 186) 
 
10. EDGAR ROAD PURCHASE (Pages 187 - 192) 
 

https://docs.google.com/forms/d/e/1FAIpQLSdYy7shF1kh6tvdSh3acxVRm70cKPLFkRBFNyVx2TgejRcm4w/viewform?usp=sf_link
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